
Language Use, Diversity & Team Dynamics:  

Participant Research in the Unite! University Alliance 

Danielle A. Taylor 

 

This talk will explore how language diversity affects global virtual team dynamics. Taking a 

team within the Unite! European University Alliance as the main focus, we will discuss the 

reality of language use and what language diversity means for working and participating in such 

alliances. With evidence from ethnographic research, we will highlight the influence of language 

diversity on multiple dimensions of team cohesion (task and social cohesion, belonging, group 

pride and morale), which varies over time. In addition, language diversity acts as a barrier and an 

enabler. With this contradiction in mind, we will conclude by discussing strategies to reinforce 

the positive aspects of language diversity to enable strong team dynamics and performance. 
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